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COUNCIL COMMUNICATION | CC-7

From: Michael E. Smith, City Manager

Subject: FY 2016 Second Quarter Council Reports and BudggtAmendments

Prepared by: Douglas M. Haag, Finance Director/Treasurer

Manager’s Recommendation:

Attached are the Budget and Cash/Investment reports as of December 31, 2015 for
your review.

In addition, | recommend approving the proposed FY 2016 Budget Amendments 16-08
through 16-13.

Justification:

After adoption of the original budget, revenues and expenditures are reviewed during
the fiscal year. The budget is amended when actual revenues or expenditures are
projected to not meet budgeted expectations. The reports serve as a management tool
to monitor actual revenues and expenditures in relation to the adopted budget. In the
end, the budget information presented to the auditors and reported in the
Comprehensive Annual Financial Report will reflect the final amended budget as
approved by City Council.

The report package has been enhanced to now include the required quarterly
Cash/investment report as well as the various committee balances.

Revised pages for the Adopted Budget binder will be updated and distributed after
approval.

Council Action:

Moved by Councii Member , seéonded by  Council
Member to approve budget amendments 16-08 through 16-13 as

presented and to receive and file related reports.

March 21, 2016
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OVERVIEW

The proposed budget amendments refiect changes through December 31, 2015. The Budget-
to-Actual reports as of December 31, 2015 that are included as Supplemental Information do not
yet reflect approval of the proposed budget amendments. These will be included in the March,
2016 reports.

Following is a comparison as to where the actual General Fund revenues and expenditures stood
as of December 31, 2014 and December 31, 2015 and some brief comments. The 2014 figures
have been adjusted to reflect the accounting changes effective this year (i.e. separate funds for
the Library, Sanitation, P&F Pension and Street Millage) so that the numbers are comparable.
Note that if all revenues and expenditures occurred evenly throughout the year the % of Budget
column would be at 50%. Also, note that large non-recurring transactions such as donations,
capital outlay and projects can have a significant impact on any period-to-period comparisons.

REVENUES

On an overall basis the major revenues listed (which comprise 86% of this year's General Fund
budget) are just slightly ahead of last year at this time based on percentages. For this year, actual
revenues are at 69% of budget as compared to 65% last year (as adjusted). However, in terms
of actual dollars, it's the opposite with the $20,979,114 in revenues for this year lower than the
$21,014,831 last year at this time.

Revenues

Property Taxes 11,229,000 94% | 11,922 418 98%
Licenses & Permits 784,272 42% 825,152 37%
State Shared-EVIP/Sales 1,830,587 35% | 1,790,734 33%
Ambulance Service 674,504 45% 569,936 38%
Court 729,994 39% 782,359 40%
Donations 700,615 50% 137,405 79%
Contrib From Other Funds 2,703,043 99% | 2,639,609 91%
All Other 2,362,816

574000 State Shared
575.000 Revenues

The cur y e lagging a bit in

terms of both the amount and percentage and

we will be monitoring these line items during

the rest of the year.
635.xxx Ambulance Service Ambulance fees are down significantly

Fees ($124,444) primarily as a result of changing

billing companies effective July 1, 2015. We
believe the shortfall is primarily due to a billing
lag resulting from the time needed to
implement the new system. Staff is working
closely with the new firm (Intermedix) and at
this time we expect revenues to catch up to
budget by year end.
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675.000 Donations FY 2015 budget included a donation from
Rizzo in the amount of $1,386,770 that is not
available in FY 2016. The $137,405 in
donations for this year consists of the
following:

$ 500 Arenadonations

$ 36,657 Scoreboard donations

$100,248 Prop donation-19912 Edmunton

693.xxx Contributions from
Other Funds

Contributions from Other Funds are lagging a
bit through the current year whereas they
were ahead for the 13t quarter. This will even
out and be at budget by the end of the fiscal
year.

EXPENDITURES

Please note that actuals are through December 31, 2015, or, 6 months, which represents 50% of
the fiscal year. All but six departments (see bold) are at or below this threshold. On an overall
basis, General Fund expenditures for this year are at 54% of budget as compared to 59% last
year (as adjusted). A more detailed variance analysis follows the table.

Expenditure

Council 37,393 48% 37,997
Court 1,000,842 50% 955,783
City Manager 188,144 39% 186,429
Finance 552,569 50% 552,146
City Attorney 203,021 47% 177,900
Clerk/Elections 287,354 41% 255,509
Assessing 124,773 38% 125,360
General Government 8,442,677 85% | 8,223,779
Boards/Commissions 163,412 41% 234,018
Information Systems 111,093 28% 158,762
Building Maintenance 209,502 34% 241,778
Police 5,661,948 53% | 4,996,589
Fire 3,075,563 57% | 2,811,660
Community Development 839,865 715,716
DPW Administration 260,251 324,154
Sanitation 0 0
Parks & Rec Admin 316,701 388,952
Recreation 155,833 149,597
Arena 373,780 350,282
Parks 433,970 531,483
Sr Activity Center 193,888 220,310
Library & Info Systems 0 0
Insurance 622,685 495,556

* The % Budget column excludes YTD encumbrances
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170.000

City Manage

The year-to-date actual to budget percentage is only at 36%
because the Assistant City Manager position was just filled in
November.

241.000

Assessing

Assessing is at 38% of budget, which is still exactly the same
as a year ago. This is typical as costs for temporary help
and overtime will typically increase in the second half of the
year when more field work is done. Postage costs will also
increase at that time.

253.000

General Government

General Government is at 80% of budget because transfers
of $7,099,032 to the new funds for Library, Sanitation and
P&F Pension have all been made for the entire year.

258.000

Information Systems

Information Systems is at 34% of budget as compared to
28% last year. The City has not found a suitable
replacement for a contract programmer so services in
account 810 have been less than expected.

370.000

Community
Development

CDl is at 39% of budget which is comparable to the 38% of a
year ago.

702.000

Recreation

Recreation is at 63% of budget, which is below last year's
67% at this time. Several purchases are seasonal in nature
and typically higher the first part of the year.

910.000

Insurance

The year to date actual is at 66% of budget. This compares
to 96% a year ago. Expenses in this department can
fluctuate widely based on claims activity.
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FY 2016 2ND QUARTER BUDGET AMENDMENTS - APPROVED MARCH 21

, 2

01

General Fund

REV 582.600 REVENUE - RAP Grant 375

450 950.000 DPW Admin - Miscellaneous 375
To record MMRMA RAP grant for Michigan Public Service Institute tuition

REV 695.000 REVENUE - Miscellaneous 7,500

Fbal 390.000 Fund Balance - General Fund 7,500
To record final payment for settlement with Plumb Master for arena repairs

REV 675.000 REVENUE - Donations 10,979

Fbal 390.000 Fund Balance 10,979
To adjust budget to record fair market value of donated property at 23213 Detour.

REV| 410.300 REVENUE - Personal Property Tax Reimbursement 307,585

Fbal 390.000 Fund Balance 307,585

To adjust budget to record reimbursement from State of Michigan for two years lost personal property taxes resulting from

Personal Property Tax Reform enacted in 2014.

REV 600.580 REVENUE - Farmers Market 17,995

170 950.540 CITY MGR - Farmers Market 13,063

Fbal 390.000 Fund Balance 4,932
To adjust budget to reflect farmers market revenues and expenses for 2015 season

REV 688.000 REVENUE - Capital Lease 10,126

Fbal 390.000 Fund Balance : 10,126
To record Capital Lease financing source for Postage Machine

253 940.000 General Government - Rentals 1,847

Fbal 390.000 Fund Balance 1,847
To increase rental expense for new postage machine lease payments

ajor Street Fun
455 990.000 Debt Service 18,351
Fbal 390.000 Fund Balance - Major Streets 18,351
120 Local Street Fund
451 980.466 STREETS DTE LED Street Light Replacement 101,000
451 808.000 STREETS Offset to Act 51 101,000
455 980.000 Capital Outlay (LED Replacement) 101,000
455 990.000 Debt Service 18,351
Fbali 390.000 \ Fund Balance - Local Streets 119,351

rd contract with DTE for LED street light conversion approved by Council January 18, 2016

L

To adjust budget to reco
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FY 2016 2ND QUARTER BUDGET AMENDMENTS - APPROVED MARCH 21, 2016

271 ry Fund |
REV 675.000 REVENUE - Donations 8,032
770 950.160 Donation Purchases 8,032

To adjust budget for additional donations made for the year-to-date. Funds are specified to be used for Library

programs,

purchase of books, materials, etc.

580 Recreation Revenue Fund

855

711.000

GOLF COURSE - Overtime

24,000

855

706.000

GOLF COURSE - Temporary Wages/Salaries

24,000

To adjust budget and reclassify overtime from the temporary wages account to the overtime account.

Utility Fund
870 | 980.217 SEWER - 10 Mile Sanitary Sewer Relief Project 122,166
Fbal  390.000 Fund Balance - Utility 122,166

To establish the total cost of the 10 Mile Sanitary Sewer Relief Sewer Project. The cost is partially offset by a

First Quarter Budget Amendment lowering the cost of the Southeast Macomb Sewer District sewage disposal fee in the

amount of $633,000 for a net additional cost of $894,070. This project was previously approved by Council at the

regular meeting on January 4, 2016.

REV 582.600 REVENUE - MMRMA RAP Grant 7,000
Fbal 390.000 Fund Balance - Utility 6,725
870 980.001 SEWER - Sewer Jet Camera 13,725

To adjust the budget to record approval of the purchase of a sewer jet camera previously approved

by Council at the

regular meeting on September 8, 2015.

250 HUD Home Revolving Fund

REV

664.000

REVENUE - Interest Earned

100

690

810.075

Bank Service Fees

100

To establish an initial budget for this fund, as recommended by the auditors.
‘,

!

Summary: The t

otal net impact of these changes on General Fund fund balance is an increase of

$339,275
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SUPPLEMENTAL INFORMATION

FY 2015-16 BUDGET-TO-ACTUAL
REPORTS

As of December 31, 2015
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SUPPLEMENTAL INFORMATION

COMMITTEE BALANCES

As of December 31, 2015
Aqua Freeze Festival 9,282.09
Beautification Commission 6,598.53
Cool Cities 25,977.00
Cultural Committee 5,829.18
Farmers Market 4,657.30
Fireworks 58,982.05
Halloween 14,856.54
Memorial Day Parade 81,432.56
Skate Park 35,394.42
Special Activities Committee 67,008.87
Special Needs Program {33,825.32)
Waterfront Environmental Committee 10,560.57

TOTAL $286,753.79




SUPPLEMENTAL INFORMATION

CASH/INVESTMENT REPORT

As of December 31, 2015
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CASH AND INVESTMENT BALANCES - ALL FUNDS
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CASH & INVESTMENT BALANCES - GENERAL FUND
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Haag, ‘ Doug

From: Gregory Prost <gprost@robinsonfunds.com>

Sent: Monday, February 22, 2016 2:04 PM

To: Gregory Prost ¢
Subject: Banking research

All -
The fourth quarter update is done and the reports are up at robinsonfunds.com. Your username is your email address

and the password is Robinson Capital.

The data continues to improve for banking institutions across the state. In fact, we no longer rate any Michigan bank “F”
for the first time since 2005. :

Bank Analysis - % of "F" Banks

5%
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20% | @US % "F" :
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&% s
2% > g 22%
%% e . o
2005 2006 2007 2008 2000 2010 20W1 2012 20M3 2014 2015
Thank you,
Greg
Greg Prost, CFA

Chief Investment Officer — Traditional Fixed Income

Robinson Capital Management, LLC
63 Kercheval Ave, Suite 111

Grosse Pointe Farms, MI 48236
www.robinsonfunds.com




